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Business succession is always a challenging time for any
business, but generational change is often a critical factor in
the success or demise of family-run businesses. During period
of generational change, the company offers both the
incumbent and the successor a great challenge. This sensitive
issue thus has to be conducted with careful planning because it
is one of the most critical phases in the life cycle of a company,
with a lot of chances and risks linked to the process. Further
successions are also complicated, with half of established
family run companies successfully reaching the second
generation stage, but only around three or four percent
successfully mastering the handover to a third generation. The
causes of these succession issues are varied, and the challenges
they create will be investigated in this piece. As such, further
research is needed in this...
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